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inheritance for posterity... Museums in the United States are grounded in the
tradition of public service. They are organized as public trusts, holding their
collections and information as a benefit for those they were established to

serve... disposal of collections through sale, trade, or research activities is solely for
the advancement of the museum’s mission. Proceeds from the sale of non living
collections are to be used consistent with the established standards of the musenm’s
discipline, but in no event shall they be used for anything other than acquisition or
direct care of collections... ”

Why should the Museum observe these “best practices” standards?

Operating within the best practices standards of the museum profession is beneficial
to the Maier because it demonstrates that the organization is trustworthy, responsible, and
well-informed. Because the Museum is part of the College, the behavior of its staff,
volunteers, advisors, and the professors involved with exhibitions, programs, and
acquisitions reflects on the character of the whole school.

As in any profession or discipline, a reputation for embodying these admirable
characteristics is a very important tool. A good reputation allows the Museumn staff and all
the people who work with the staff on exhibitions and educational programs— College
professors, the Advisory Board, volunteers, and other Museum friends and supporters— to
negotiate loans for special exhibitions, cultivate donations of art, persuade respected scholars
and artists to participate in Museum events and programs, and obtain funding through
grants and other gifts.

Observing best practices standards also positively impacts the Museum Studies
Program and related student practicums and internships by ensuring that the professors and
staff who teach, mentor, supervise, and interact with students represent the best of the
museum profession. Indeed, the importance of high standards in teaching in any area of
study is acknowledged by the American Association of University Professors, for its
“Statement on Professional Ethics” notes that professors ideally “hold before [their
students] the best scholarly and ethical standards of their discipline.””

The College’s new Strategic Plan and charges to the current Implementation
Working Groups reference “excellence,” “integrity,” and “best practices” as values integral
to the school’s vision and mission. In keeping with this admirable determination to strive for
uncommon performance, the staff of the Maier Museum of Art, its Advisory Board,
volunteers, and the professors who work on its behalf are all committed to realizing the
field’s highest standards of stewardship, scholarship, and public service.®

Who operates the Maier Museum of Art?

The Museum has a staff of two full-time and four part-time staff. In addition, 70
volunteers from the greater Lynchburg community serve as docents (tour guides) and

> American Association of University Professors, “Statement on Professional Ethics,” 1987, item 2.
% See further the Museum’s Ethics Policy, 2002.
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receptionists.” R-MWC students serve as work-study assistants and also help with Museum
projects as interns and when they enroll in practicums for academic credit. The staff is also
assisted by the student docent club, FRAME, the members of which help with public
programs and outreach. The staff works closely with R-MWC Art Department professors to
plan acquisitions, exhibitions, and programs. Indeed, art and art history professors often
SEIve as guest curators or co-curators of original exhibitions. For programs like Music at the
Maier, the Museum staff seeks out advice from professors in other departments. The staff
also works with the 11-member Maier Museum of Art Advisory Board. Like the school’s
library director and head of the athletic program, the Museum director reports to the Dean
of the College.

The Museum has three professional staff members: the director, the associate
director, and the curator of education. Collectively, the incumbents in these positions
represent over 60 years of experience in the administration of art museums. All hold master’s
degrees in art history. One holds a doctorate in art history. All have experience teaching art
history at the undergraduate level.

Established in 2004 and appointed by President Bowman, the Maier Museum of Art
Advisory Board comprises alumnae and College friends who are art collectors, museum and
arts administration professionals, artists, and philanthropists. The Board’s responsibility is:

“... to support the mission of the Maier Museum of Art by advocating for the
Museum’s long-term interests with various communities and constituencies and by
advising the Museum director on strategic planning related to: institutional visibility;
infrastructure improvements; membership development; and growth of the
collection. Additionally, the group assists the Museum director by working to
establish effective contact with various constituencies, aiding in the creation of
events that raise the Museum’s profile, and promoting major programs.”*

How is the Maier Museum of Art funded?

The general operations of the Maier Museum of Art are supported by an endowment
established by the Sarah and Pauline Maier Scholarship Foundation, Inc. and by Randolph-
Macon Woman’s College. The College’s administrators establish a general operating budget
for the Museum as part of the school’s annual operating budget.

This support is supplemented by restricted-use funds and endowed funds established
by alumnae and friends of the Museum to address particular needs (e.g. symposia and
visiting lecturers, conservation, art acquisitions) and is further underwritten by annual dues
collected from Museum members and by grants from private foundations and government
agencies. It is important to note that art is not purchased using any monies from the
College’s general fund. All art purchases are made using endowed funds or one-time gifts
made specifically for the purpose of buying art for the Maier.

¢ The docent program was started by the College’s Alumnae Office in the 1970s.
% Maier Museum of Art Advisory Board Statement of Purpose, 2004,
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It is worth noting that in recent years the Museum staff has had success in raising
funds for public area improvements, exhibitions, programs, and publications from
foundations and government agencies such as the National Endowment for the Arts and the
Henry Luce Foundation. Likewise, the staff has been successful in raising support from
private companies. Grants and corporate support for Museum operations present a
promising opportunity for budget relief.

The Maier Museum of Art consistently operates “in the black.” That is, every fiscal
year the staff plans and executes its exhibitions, programs, collections development and
maintenance, and general operations within the annual budget established for it by College

administrators.
The Maier Museum of Art has “members.” What does that mean?

A museum’s “members” are people who support its operation and programs by
paying annual dues. In return, they receive nominal benefits such as newsletters, shop
discounts, and priority in participating in special events.

The Maier’s membership program is modest (285 in 2005-2006), but is healthy and
growing. Indeed, it compares well with participation in the various “gift clubs” recognized by
the R-MWC Development Office in the Annual Fund. For example, the College’s 2004-2005
Honor Rall of Donors lists 325 donors to the “Wisteria Club” ($500-$999) for the school’s
Annual Fund. Anyone may join as a member of the Maier Museum of Art— it is not limited
to0 R-MWC alumnae. Since July 1999, active Museum membership has increased by 29%.

In the last fiscal year memberships brought the Maier over $30,000. Such funds are
used by the Museum to pay for such costs as exhibition fees, printing of publications,
honoraria for speakers and fees for performances, and costs associated with programs.
Membership represents a significant growth opportunity for the Museum’s operating budget.
With a modest investment in professional marketing, membership rolls might easily be
doubled in a year or two, bringing in tens of thousand of dollars to support educational
programs, publications, and collections care.

Is insurance a significant cost in the Museum’s budget?

Yes, it is. The annual premium for fine arts insurance (which includes works on loan
for special exhibitions) that the Museum pays amounts to about a third of the Museum’s
annual general operating budget.

This is not unusual for museums with noteworthy permanent collections. In fact,
nsurance for a collection and for special exhibitions quite commonly accounts for a big
piece of any museumn’s annual budget. Museum administrators, therefore, rarely carry
coverage for the entire appraised value of a collection. They work with specialized insurance
agents and companies that have experience with museum art collections— as does the staff
of the Maier Museum of Art— to assess risk and to work within the museum’s budget to
obtain maximum practical coverage.
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It is important to note that raising insurance coverage does not make a museur’s art
collection safer. The best protection is prevention of damage or loss. Museum professionals,
therefore, work continuously to take pro-active steps in areas such as building maintenance
and staff training to ensure a collection’s long-term welfare.

Who visits the Maier Museum of Art?

In 2005-2006, Museum attendance numbered 7,414, It is important to note that the
Museum 15 only open to the public 900 hours a year.® That means the Museum averaged 8.2
visitors every hour that the galleries were open to the public during fiscal year 2005-2006.% It
is also important to note that attendance last year increased 8.5% over the previous fiscal
year with minimal advertising, It is usual for most museums to experience an average 3%
annual increase, even with advertising efforts. Since July 1999, general annual attendance at
the Maier has increased by 27%.

Visitors to the Maier come from Lynchburg and the state of Virginia, of course, but
also from all fifty states and abroad. For example, in the last fiscal year foreign visitors
included travelers from Thailand, Austria, Japan, Russia, New Zealand, and Great Britain. In
2005-2006, general visitors and participants in general tours accounted for almost half of the
year’s total attendance, demonstrating that the Museumn’s collection and special exhibitions
consistently bring people to campus, thus raising the school’s profile and recognition-factor
among a wide spectrum of people pre-disposed to the study and enjoyment of the arts.

Local school children are an important audience that the Museum and its volunteers
serve. In partnership with the Lynchburg Gity Schools for more than 15 years, the Museum
has provided free tours to well over 20,000 children since the early 1990s. This is a tangible
demonstration of the school’s service to its neighbors and friends in the larger community
and as such is an under-recognized marketing tool for the College’s community relations.

The Museum’s most important visitors are, of course, the students of R-MWGC, In
2005-2006, R-MWC student visits to the Museum for classes (493) increased approximately
4.5% from the previous year.” Thus, last year approximately 70% of the student body visited
the Museum for a structured class-related tour or activity. This does not include student
attendance at programs such as lectures, gallery tours, the Berlind Symposium, or Music at
the Maier. Since July 1999, Randolph-Macon Woman’s College overall student attendance
has increased by 33%.

What other ways does the Museum support the College’s academic program?

* Open hours are dictated by the availability of the Museum’s security guard and gallery monitor. Those
positions are kept under 1,000 hours a year by the College administration’s budget and human resources
considerations.

¢ Speculatively, the addition of 100 hours a year to the Museurn’s public schedule (bringing the Museum up to
the AAM accreditation threshold)— an average of about two hours a week— might easily result in 8,200 visits a
year. One might imagine, too, that deliberate professional marketing would have a considerable impact on
attendance.

% Classes that visit are not confined to studio art and art history. Classes from across all disciplines visit the
Museum on a regular basis.
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In association with the College’s Museum Studies Program, the Maier Museum of
Art has administered an internship program for the past 11 years. In the past seven years, 29
students have served as interns in the program, either at the Maier or at the Houston
Museum of Fine Arts or the Virginia Museum of Fine Arts. Museum members help support
intern stipends. Other support comes from alumnae chapters and individuals. In fact,
soliciting private support for internship stipends has been an area of significant success for
the Museum staff and Art Department faculty in recent years.

The Museum director co-teaches Art 261 Introduction to Museum Studies with
Associate Professor of Art Laura Katzman. In addition, the Museum staff supervises
students enrolled in Art 367, a practicum course in Museum Studies. The Museum staff also
mentors the student docent group, FRAME.

Finally, Museum staff work with the Art Department faculty and the College’s
Career Development Center to promote internships and experiential learning opportunities.

Can American art contribute to a global curriculum?

Yes, it can. To understand other people, one must begin by understanding one’s own
history. The Maier Museum of Art’s collection presents a unique opportunity for the
College’s US. students to do that. For students from smaller towns and cities, this collection
may be the best opportunity they have ever had to study truly great American art in person.
“Global” is also a two-way street. For the school’s international students, residence here on
campus is a significant part of their unique learning experience. The art collection can teach
them much about their host country’s cultural heritage.

Further, scholars know that understanding the history of U.S. culture means
understanding the interaction between North America and the rest of the world. The
Museum staff and their colleagues in the Art Department already act on and embody this
realization. For example, the 94* Annual Exhibition (2004), guest curated by alumna Anne
Tucker, was Dowsrrenting Poetry: Corermporary Latin A merican Photography and the Museum
acquired a work from the exhibition as well as presented supporting programming that
focused on Latin American poetry. In recent years the staff has mounted exhibitions on
Japanese prints and works in the collection with Latin American ties. Edward Hopper’s M.
Satt’s House has toured to Japan in recent years and Theodore Robinson’s Valley of the Seine
will represent the school in Giverny, France, in 2007. Museum staff and faculty in the
French Department are discussing the possibility of a study trip to France keyed to that loan
of a painting. A docent-led tour is available in French and some of the galleries” most faithful
visitors are professors and students from the Spanish Department. In 2006 Associate
Professor of Art Laura Katzman participated in a landmark symposium at the Smithsonian’s
American Art Museum called “American Art in a Global Context” and recently spent a
sabbatical year teaching American studies in Germany under the auspices of a Fulbright
fellowship. Professors Kathy and Jim Muehlemann are both recipients of the Prix de Rome.
There is much that is already being done and there is much that can be done in the future.

Many, if not most, of the artists represented in the Maier’s collection were born
outside the U.S., studied abroad, or spent much of their careers across the seas. Indeed, the
collection’s founder, Louise Jordan Smith studied in Paris and taught the history French and
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American art intertwined in her earliest course selections.* Being an American artist, a
scholar of American art, or the curator of an American art collection does not mean that one

is cut off from the larger world.
Do other colleges have art museums?

Yes, they do. In fact, museums and institutions of higher learning have historically
been closely allied.

The word “museum” is derived from the Greek “mouseion,” meaning the dwelling
place of or a place dedicated to the Muses— goddesses representing the arts and learning. In
the ancient world temples dedicated to the Muses were also often the location of academes.
Thus, in its roots the very word “museum” references creativity, inspiration, teaching, and
learning, In fact, the earliest museums available to the public were founded by European
universities (Basel and Oxford, for example) over three hundred years ago.¥’

Among the 16 schools currently listed by the College administration as “aspirant
institutions™® only a few have art museums the holdings of which are equivalent in quality to
the Maier’s collection of American art— for example Smith College and M. Holyoke. Of our
peer colleges— such as Sweet Briar, Hollins, and Hampden-Sydney— none have art
collections of the quality of that housed at the Maier. Indeed, students and faculty from
those schools (and many others) regularly visit the Maier to study this collection for their
classes. The Maier Museum of Art’s collection thus represents a distinctive, well-established
academic resource that already puts the College on par with its aspirant institutions. The
collection has, thus, achieved the fundamental goal first articulated by Professor T. Moody
Campbell 86 years ago, that the acquisition of great works of art for a permanent collection
integrated into the curriculum would bring distinction to the school and raise its
performance to the level of the country’s foremost colleges.®

What sorts of new programs or initiatives could the Maier Museum of Art support for
the College’s future academic endeavors?”

* A Museum Studies major (currently it is simply an “emphasis” within an art/art
history major).
e AB.F.A. program.

* An Arts Administration or Non-Profit Management component of a Business major
or as a stand-alone program.

e Support the Education Department in training teachers to teach art and art
appreciation.

* Support a summer “arts camp” for high school students.

% 1914-1915 R-MWC Catalog, p. 72.

¢7 See for example Alexander, Museurrs in Motion, p. 8.

%8 Per information provided to Karol Lawson by Dean William Coulter, October 2006.

¥ “Student Body Meeting,” The Sun Dial, vol. VI, no. 26, 2 April 1920, p. 1. The statement is quoted above in
footnote 11. :

70 Ideas culled from conversations with a memos, e-mails, and letters from professors, students, Museum
volunteers and Advisory Board members, 2004-2006.
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Serve as a nexus for on-line distance learning in art appreciation and art history,
particularly American.

Expand intemnship and experiential learning opportunities in museum work.

Provide administrative staff support for Museum Studies, B.F.A,, and Arts
Administration programs.

Provide a distinctive marketing platform for the school to attract and retain students,
contribute to a distinctive national profile, cultivate financial support, and nurture
goodwill among alumnae, philanthropists, and community leaders.

What sorts of new programs or initiatives could the Maier Museum of Art support for
the College’s future development and budget relief?”

Attract more students to new (e.g. B.F.A. and Arts Administration) and established
(e.g- Museum Studies and American Culture) academic programs.

Eamed income from on-line courses on art appreciation and art history.

Increase income from expanded Museum membership program and generate earned
income from semi-annual members’ trips to provide increased support for
publications, programs, and outreach efforts.

Generate eamed income from summer “arts camp” for high school students. (This
would also feed applicants to the College’s Admissions Office.)

Serve as a focal point of College marketing for student recruitment, alumnae
cultivation, development, and strong community relations.

What are other sources of information about the Maier Museum of Art?

The web site at http:// maiermuseum.rmwe.edu contains a variety of information

about the collection, exhibitions, programs, membership options and activities, the volunteer
program, and educational outreach,

7t This and the preceding list are intended to be suggestive, not comprehensive.
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